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CANSO Strategy

7 What does the Strategy do?

CANSO Europe
Strategy for the Future
of Safety in ATM

It challenges the way we think about safety.
e Reinforces what we already do well.

It should improve our knowledge of what
makes us safe.

7 What does it not do?

It does not say how safety will be delivered
In the operation.

« It is not the usual list of safety priorities.

* Itis not a shopping list of technological
changes, projects and initiatives.
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Key Themes

Safety
Intelligence

Future
Challenging People

& Learning Of SafEty ggiea:i
in ATM

Tailored &
Proportionate
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Safety wrong

Intelligence e Implementing a systemic

approach

People

e Refining safety to include what
went well as well as what went

e Developing new ways of
measuring everyday
performance

e Embedding safety benefits in
the design of new systems

Individuals taking personal
responsibility for safety

Create * Developing a positive and

Safety supportive culture

* Raising the safety capability
of staff & leaders

e Safety integrated into how
we do business

CANSO Europe Safety Strategy

e Ensuring actions and

Tailored &
Proportionate

Challenging &

Learning

processes are proportionate
to the risks

Incorporating our SMS into
our business processes

Building SMS around a set of
fundamental principles
permitting many different
ways of providing assurance

Learning and collaborating
with others

Creating a culture of challenge

Ensuring a consistent
understanding of risk across
our stakeholders

Ensuring rules make our
services cheaper and safer
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Just Culture Toolbox

7 CANSO is working with ATCEUC, ETF, IFATCA, IFATSEA
and IFAIMA in a Just Culture Toolbox

7 Main goal: support the implementation Just Culture
and fostering a healthy open reporting culture, In
order that aviation safety can be strengthened

7 Main sections:
* Principles and theory behind JC
» Tools and Examples to develop a JC Policy for your organisation
* Protection
* Internal promotion, education and training
 How to score JC in the organisation
» Benchmarking: JC initiatives from other sectors
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Thank youl!

Canso

civil air navigation services organisation

CANSO Headquarters
Transpolis Schiphol Airport
Polaris Avenue 85e
2132 JH Hoofddorp
the Netherlands

tel: +31 (0)23 568 5380
fax:  +31(0)23 568 5389
email: info@canso.org
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